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With Us Today
Raouf Shabayek, Blogger
- l-
= Mohamed Talal Badawi, Senior Web Developer & PM

Royal Commission for Jubalil & Yanbu

Shabina S. Khatrisi, Freelance Journalist

Ammar Mohamed Khaled
Al Jazeera Talk

Ahmad Hamzawi, Head of Engineering
Google Inc, Middle East/North Africa




Workshop A

Find Your Voice:
Creating an Effective Blog

on Anything & Everything
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Survey the Landscape

Goals / Objectives
Audience Research

Competitive Analysis
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Communication Strategy
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Publishing Considerations

@ Authorship & Frequency
@) Editorial Workflow

@) Branding
@) Policies




Our tone of voice.

Stra ig htfo rwa rd : http://about.skype.com/brand
Natural:
Pioneering:

X

“Skype is peer 2 peer technology that allows users to communicate
via the internet for no cost. Users can also make telephone calls ——
to landlines via SkypeOut for a fee.”

“Skypeln is a phone number on which non-Skype users can call
the Skype user at local rates. The Skype user can be logged on in
any place and receive a call.”

“Skype has many features to personalise your presence.
Buy an avatar, ringtones or wallpaper.”




honest, clear.
approachable, local, uncynical.
positive, idealistic.

v

“Set your conversations free with Skype. Free calls are just the start -
talk, watch and share with anyone in the world without worrying
about cost, distance or time.”

“Skypeln is your own number for Skype. Family, friends and business
contacts can call you from traditional phones, and you pick up the call
in Skype, wherever you are.”

“Show your true Skype colours. Personalise your Skype with
a bespoke mini-me avatar, ringtones or wallpaper. Don'’t be shy.”




And when we talk, our voice is human.
We’re approachable. We talk to people as
if they’re individuals.

Because, guess what, they are. And that’s no
matter if they’re “consumers”, “business” or
“developers”. We here at Skype are at least two
of those, and we don’t want to be talked down
to or sucked up to.

We want the straight fact in a nice and simple
way. No matter if you’re writing marketing copy,
internal emails or variable names, think

about this.

The best test for copy is still Would my mother
understand this?’. If not, try again.
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Home Solutions - Services - Products - Support & downloads ~ My IEM ~

Welcome [ 1B Sign in ] [ Register |

T 1BM Social Computing Guidelines

Blogging guidelines

Related links
= Syndication
= developeriorks cammunity

Blogs, wikis, social hetworks, virtual worlds and social media

Inthe spring of 2005, IBMers used a wiki to create a set of guidelines for all IBMers who wanted
to blog. These guidelines aimed to provide helpful, practical advice—and also to protect bath 1B
hloggers and IBM itself, as the company soughtto embrace the blogosphere. Since then, many
hew forins of social media have emerged. Sowe turned to IBMers again to re-examineg our
guidelines and determine what needed to be modified. The effort has broadened the scope ofthe
existing guidelines to include all forms of social computing.

Below are the current and official "IBM Social Computing Guidelines," which continue to evalve as
hew technologies and social networking tools become available.

Have you seen social compoting behavior or content that is not in keeping with these guidelines?
Report inappropriate content via e-rmail.

Introduction

Responsible engagement in innovation and dialogue

‘Whether or not an IBMer chooses to create aor participate in & blog, wiki, online social netwoark ar
any other form of anline publishing or discussion is his or her own decision. However, emerging
online collaharation platforms are fundamentally changing the way IBMers wark and endgage with
each ather, clients and partners.

[BM iz increasingly exploring how online discourse through social computing can empower
[BMers as alobal professionals, innovataors and citizens. These individual interactions represent
a news model: not mass communications, but masses of communicators.

Therefore, itis very much in [BM's interest—and, we helieve, in each IBMer's own—to be aware of
and paricipate in this sphere of information, interaction and idea exchange:

To learn: As an innovation-based company, we believe inthe impotance of open exchange and
learning—hetween IBM and its clients, and amang the many constituents of our emerging
husiness and societal ecosystem. The rapidly grosving phenomenon of user-generated wek
content—hblogoing, social web-applications and networking—are emerging impaortant arenas for
that kind of engagement and learning.

To contritnnte; IBl—as a business, as an innovator and as a corporate citizen—makes impaortant
contribiations to the world, to the future of business and technology, and to public dialogue on a
hroad range of societal issues. As our business activities increasingly focus on the provision of
transformational insight and high-value innovation - whether to business clients orthose in the

Best practices for social
computing

Many clients and organizations
have expressed an interest in
learning more about IBh's Social
Computing Guidelines and how
we communicate them to
employees. Here's a short video
example of one of the ways
1Bz online community educates
itzelf about these guidelines.

B watch the video



Yahoo! Employee Blog Guidelines: The official version and

Some random bits scribbled by Jeremy Zawodny

After a lot of work internally, the ¥Yahoo! Employee Blog Guidelines have been published. Yahoo!

employess can find them on Backyard [our corporate Intranet) and the rest of you can get the POF file
by clicking that link.

Toward the end of writing these, the Powers That Be asked a few of us existing ¥! Bloggers if we
weould like to tass in our own advice that they could link to. Here is what | wru:u|te.

my own advice g

up
blog home page

previous
Ermie tells the funniest stories...

next
Boeing 777 Blog Rocks

0 you wanna blog about Yahoo...

Great! .
But before you get started, let me offer a few bits of advice. 've been wiTting publicly -
ahout ¥Yahoo aon my weblog for a few years now and its been a lot of fun. There are A H

LOT of people out there who want to read about what goes on here and what we're up
to: friends, family, fans, lawyers, enemies, journalists, shareholders, the SEC, and crazy -

peaple looking for amawvay they can fo get in fouch with Yahoo, .

Basically, just about anyone can and will read what vou publish, 50 keep that in mind. If -

vou're worried about what your Mom, manager, ex-cowarker, or Terry Semel would

Speaking at San Francisco MySOL Meetup

Fixing Poor MySQL Default Configuration Walues

Recent Sphinx Updates

Oracle and AMyS0OL

Lazy Shopping Carts

Pass the Duct Tape

think, isten to that instinct, And realize that once g cat s out of the bag, you can never m

get the damned thing back in. The blog world is incredibly efficient at spreading rumaors,
secrets, rants, hyperbole, and your mistakes,

You'll make mistakes, We qll do. Just try to be smart about 7t -

But above all else, have fun with it You'll meet alot of interesting people and find that
yau hever think about this company the same way aeain.

Serfously.

Dwouldn't sHIE be dofng this if I didn't enjoy it. The fact that our executive team is ghving .
is thelr official recognition and endorsement says a lot about the future of Yahoo,

Go forth and write, Be vourself. Speak your mind. H

The 25 Essential Public Speaking skills
good advice

skecd - 154
sad but true

fabou.ca
this page is all web 0.9 awesomeness

Accessing a MySQL database from Mode.Js
using DBSlayer

& Liberal, &ccurate Regex Pattern for Matching
JRLs
handy little regex

An Engineer's Guide fo DNS
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